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OVER 20 MILLION COSMETIC
PROCEDURES WORLDWIDE

O

n July 8, ISAPS released our Annual
Report on global cosmetic procedures to
the international media and added the
information to the ISAPS website.
Media interest has been very keen since.

Over 20 million cosmetic surgical
and nonsurgical procedures were
performed worldwide in 2014, according to data received for the 2015
ISASPS Global Survey. This includes
9,645,395 surgical procedures and
10,591,506 non-surgical procedures.
Botulinum Toxin remains the most
popular cosmetic procedure overall
for both men and women. For surgical
procedures, breast augmentation is
highest among women while eyelid
surgery is prevalent among men.
Procedures in men increased from
12.8% in 2013 to 13.7% in 2014.
The ISAPS website provides the
full report on all procedures, the press
release in twenty-two languages, and
Quick Facts about the findings. To see
this information, go to www.isaps.org
and click on the NEWS section in the
top menu.
“We have improved our survey
methodology to reflect a statistically
valid picture of our field,” noted
Susumu Takayanagi, MD, ISAPS

president. “Our society is committed
to following sound analytical practices
in creating this valuable report.”

The countries that performed
the most surgical and nonsurgical
procedures in 2014 include:
• United States – 4,064,571 (20.1%)
• Brazil – 2,058,505 (10.2%)
• Japan – 1,260,351 (6.2%)
• South Korea – 980,313 (4.8%)
• Mexico – 706,072 (3.5%)
• Germany – 533,622 (2.6%)
• France – 416,148 (2.1%)
• Colombia – 357,115 (1.8%)
Rankings are based solely on those
countries from which a sufficient
survey response was received and data
were considered to be representative
and statistically valid. Invitations
to participate were emailed to our

extensive list of over 35,000 plastic
surgeons and extended to national
societies around the world to enlist
their help through our 85 national
secretaries. We thank them for their
assistance in encouraging all plastic
surgeons to participate. The focus was
on reaching as many Board Certified
(or the equivalent) plastic surgeons as
possible.
ISAPS is the only organization that
collects this type of data on a global
scale and the study is viewed as a
valuable resource in our field. Those
who participate in the survey play a
large role in helping us achieve the
best representation worldwide. In
turn, this helps us promote ISAPS
members to the public.
The top ten countries with the
highest number of plastic surgeons
are: United States, Brazil, China,
Japan, India, South Korea, Russia,
Mexico, Turkey and Germany
according to numbers provide by
national societies of plastic surgery.
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TIPS TO IMPROVE YOUR WEBSITE
Jon Hoffenberg – United States

ONLINE PLASTIC SURGERY CONSULTATIONS:
PEARLS AND PITFALLS

President of SEOversite.com and YellowTelescope

Gary D. Breslow, MD – United States

H

ave you ever listened to a speech
by an online marketing company? Did you notice that the
information provided was a bit vague,
without any specifics, and lacked any
steps you could take to improve your
patient inquiry volume? I felt that way for
years while running a large practice with
monthly internet budgets averaging in
the tens of thousands. I remember thinking to myself: I am responsible for the budgets paying for website builds, SEO, & PPC.
I sense that my web team is doing very little
and I wish somebody could tell me if they
are doing their job. They say that “blue is
a color of trust so make websites blue,” and
that “patients like to hear real-life stories
so get photos and testimonials,” but what
about optimization and security for which
I am paying a lot of money every year? My
team’s reports seem meant to confuse not to
enlighten me, and the team is rarely responsive. I need help.”

I made a promise to help by offering
lectures and articles with information
that any doctor can implement to improve
results immediately without over simplifying the information. What follows are
some tips to help you improve the safety
and rankings of your website and ensure
that it performs well and does not simply
look good.
Two websites can be identical visually,
but completely dissimilar in functionality
and safety.
Two visually indistinguishable websites can be coded in completely different
ways. Ask your web professionals the following questions.
• Is any part of my website “hard coded”
or is it 100% dynamically coded?
Hard coding is not only challenging to
change quickly, but often leaves your
website more susceptible to hackers
and viruses, which can lead to a meltdown of your entire website. In the
last six months, our team has fielded

six calls from practices dealing with a
hacked site, rendering it useless in a
split second.
• Is my website “Responsive”? A responsive website means it conforms visually to all screens—tablets, phones,
laptops and desktops. Having a mobilefriendly website is important for two
reasons. First, without a responsive
site, as of April 21st, 2015, Google
can penalize your website. So far, the
penalties have been minimal, but we
suspect that with time your site will
lose authority unless you invest in a
responsive website. Second and more
importantly, nearly 50% of all internet
traffic and searches are coming from
mobile sources. While we believe most
serious “shoppers” use desktops and
laptops, clearly you are losing business
if your website is not visually appealing and easy to navigate for patients
searching on tablets and phones.

• Do I have exceptional “Onsite SEO”? The many tasks that cre-

page. Make sure each header has your location or a key word

ate “onsite SEO” (on website search engine optimization)

that people might search for, or both, and see your rankings

would be too lengthy to list, but here are a few tasks your web

improve. For example, if a home page header says “Welcome”

team can work on that a layperson can manage:

then Google sees only that word. Now, imagine if it said “San

Header Tags—This is a fancy term for the bigger, bold paragraph headers on each page of your website. Google and
other search engines read these instantaneously and give the
heaviest weight to the paragraph headers at the top of the
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Francisco’s Top Doctors for Plastic Surgery.” Which of these
do you think will help Google realize you should be ranked
highly for plastic surgeon searches in the San Francisco area?

L

ike most other plastic surgeons,
time is my most precious commodity. Wasting it on cosmetic consultations that do not result in a procedure can
be extremely frustrating. For the average
plastic surgeon, only about one-third of
all cosmetic consultations actually result
in a procedure being performed. On a typical day, that may translate into three to
four hours being spent on consultations
that go nowhere. The reasons are varied.
Some patients are interested in a procedure that is not appropriate for them.
Others are appropriate candidates, but
cannot afford the procedure they desire
and do not realize this until the consultation. Still others are just shopping around
for the best price. The list goes on and on.
Years ago, some colleagues and I
began referring to this issue as the Consultation Conundrum. The crux of the
conundrum is that it is generally not
apparent the consultation was a waste of
time until it is over—after the time has
already been spent. And it is a waste of
time for patients, too. 90% of all cosmetic
patients are women, most of whom have
jobs, children or both, and they do not
have time to go on multiple consultations
to find out which procedure and which
cosmetic doctor is right for them. Popular
strategies like charging for consultations
do very little to address this, as that effectively creates a barrier and diverts serious
cosmetic patients to doctors who do not
charge a fee.
In the age of online living, there may
be a solution to the Consultation Conundrum after all. As the Internet and its various social media outlets have now become
the primary source of information for all
things consumed, there is actually a viable
way for plastic surgeons to effectively and
efficiently interact with potential patients
and transform the consultation process –
online consultations.

With online consultations, we can
bridge the communication gap between
cosmetic patients and doctors, streamlining the consultation process. Your online
consultation can be as simple as a common Contact Us form on your website
where patients send comments on what
they are interested in to more elaborate
virtual consultation platforms. In this
scenario, patients can add photos to the
description of what they would like done
to full, live video-chats, almost as if they
were in your office.
However, while online consultations
may seem like an easy solution to the
Consultation Conundrum, the reality is
that there are pitfalls and limitations to its
widespread use and acceptance. To begin,
most online interfaces in use today are
either too simple with insufficient pertinent information being elicited by potential patients to make them useful to the
doctor. Sometimes they are too complex,
creating an onerous, exam-like experience
that is largely shunned by the patients.
Secondly, unless online consultation interfaces can assure potential patients that the
online portal is private and secure, few
will feel comfortable participating. Lastly,
depending upon the country and/or state
in which you are licensed to practice medicine, online consultation platforms must
be formatted in a way that adheres to the
laws regarding the practice of telemedicine, to the extent that they may apply. As
a result, online consultations have yet to
find a solid footing in cosmetic medicine.
It
was
for this reason that I
developed
Zwivel, a free, user-friendly, interactive
online consultation platform that plastic
surgeons can place on their own websites. This enables them to interact with
and prescreen for potential patients prior

to a full, in-office consultation, thereby
saving both patients and doctors valuable
time. With Zwivel, patients select their
concerns and desired procedures, upload
photos and record videos, and answer
some basic questions about their medical
history, budget and time frame for a cosmetic procedure. The plastic surgeon can
review the information and respond with
their recommendations and estimated
fees, and even record their own video
response. The patient can then review the
recommendation and decide if they want
to come in for a full, in-office consultation. The entire process is completely
HIPAA/HITECH compliant, private and
secure, and one-to-one between each doctor and each patient.
Beyond using online consultations as
a tool to prequalify your patients, they can
also be a great option for plastic surgeons
who have a more international practice,
with patients who cannot easily come
in for multiple appointments prior to
arranging for surgery. The ISAPS website
contains a planning check-list for people
considering going oversees for surgery.
The very first bullet on that check-list is
to plan a pre-consultation with the doctor.
Imagine how much easier it would it be
if you could get all of the pre-consultation
details wrapped up, including discussions
regarding financing, recovery and aftercare needs without an in-office visit.
As the digital world continues to shrink
our global village, the healthcare industry
will come to embrace the use of online
consultations and patients will continue
to push for more opportunities to communicate with and investigate potential
providers. Virtual pre-consultations and
follow-up care can help your practice
work more efficiently by freeing up your
time so you can focus on performing procedures, building your practice or maybe
even just relaxing.
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